
ST. COLMCILLE’S PRIMARY SCHOOL 
 

Strategic Plan: Strategy 6 Board of Governors  
 

Aim 1. That our pupils acquire knowledge and skills to be their 

individual best. 

 
Goal 1. That our pupils experience high quality learning in a caring, 

safe and supportive environment.  

 
Targets 1. By 2019 the Governors will be re-constituted for the next 4-

year term of office. 

 

2. By 2019 the Governors will elect a Finance Committee who will 

monitor the 3-year Financial plan and delegate funds as 

afforded by the school’s annual budget share. 

 

3. By 2020 the Governors will review the current school 

management structure to ensure staff competencies are in 

place to further the strategic targets of the SDP. 

 

4. By 2021 all Governors will have availed of relevant training 

programmes to meet their specific roles and responsibilities. 

 

5. By 2021 the Governors will have worked alongside their 

counterparts at Carniny PS to further the Shared Education 

programme initiated through the DSC Signature Project. 

 

 
 


